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Triple Planetary Crisis

Climate: 1.5°C overshoot risk within 3 
years; system collapse risks (permafrost, 
mangroves)
Biodiversity: 44% coral reef species at 
risk, loss of ecosystem services & 
livelihoods
Land: 30-40% degraded; 78% surface 
getting significantly drier

Interlinked crisis: interlinked approach is needed
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Defining NbS

NbS is action, not talk



What led us here?
Year 2023/24 - NbS 1.0 Year 2024/25 - NbS 2.0

Year 2026 - NbS 3.0

Identified the potential of individual 
NbS applications across Hong Kong

Proposed the Northern Metropolis as 
a model to be observed and replicated

From concept 
introduction to 
mainstream 
recognition

From recognition 
and planning to 
pilots and practical 
applications



Urban planning



Update of Biodiversity Strategy and Action Plan 



Climate Action Plan 2050



Climate Action Plan 2050



Climate Action Plan 2050



Education

• 482 school development plans: 2% 
climate change & 1% biodiversity

• Gaps: STEAM Education

• Education Bureau x Civic Exchange NbS 
Campus Competition 



Building Up Momentum

2026 NbS Conference Week
(June 2026)

We organise a series 
of workshops and site 

visits with Global 
Head of IUCN NbS 
Charles Karangwa 

and IUCN Asia 
Regional NbS 

Technical Officer 
Hanif Falah

Hong Kong NbS Week x 2
(30th October – 20th November 2025)

Research on 
Eco-Tourism

Research on 
Urban NbS

Co-launch 10 
Hong Kong NbS 

Case Studies 
with IUCN

10 We invite global, 
Mainland and local 

experts, stakeholders, 
and media to join a 
series of conference 

events and discussions



Local projects being assessed with IUCN Global NbS Standards

Mai Po Nature Reserve

Tsui Ping River Revitalisation

Urban Slope Greening

Long Valley Nature Park

Conservation Management for Shui Hau

Taikoo Square and Garden

Pak Nai oyster Reef Restoration

Fanling North Area 15 Urban Mini Forest

Conservation Management for Lai Chi Wo

Eco-shoreline at Tung Chung

Forest Restoration and Rejuvenation



What is the Hong Kong NbS Hub?
We envision HKSAR will become a regional leader 
and city model in the application and innovation of 
high-integrity Nature-based Solutions for sustainable 
development, resilience, and climate action

Mission of Hong Kong NbS Hub

• Support implementation, mainstreaming, and scaling 
of NbS in HKSAR through a coordinated and science-
based approach, anchored in global standards and 
regional collaboration

• Serve as an efficient co-working platform with key 
stakeholders and experts 

Steering Committee 
Technical Advisory 

Committee Chaired by HKSARG 
Bureau and vice-
chaired by IUCN 
Global Head for NbS

Joined by 10-12 
regional and 
city NbS experts

Short-Term (1–3 Years)

1. Map existing and potential NbS projects

2. Conduct city baseline assessment using IUCN 

NbS Self-Assessment Tool

3. Develop 2–3 pilot urban and coastal NbS 

demonstration projects

4. Publish an NbS HKSAR State of Practice Report

5. Deliver first cohort training for professionals 

on IUCN NbS Standard

Medium-Term (3–5 Years)

1. Support full NbS integration in HKSAR’s updated 

Climate Action Plan 2050 and BSAP

2. Establish a HKSAR NbS Knowledge Platform

3. Host regional peer exchange and high-level 

symposium on Urban NbS

4. Leverage financing from MDBs and private sector 

for scaling

Long-Term (5–10 Years)

1. Become regional technical lead on urban and 

infrastructure-integrated NbS

2. Influence global guidance through documented 

best practices

3. Offer certification and technical support across 

Asia-Pacific cities



THANK YOU
KTAM@CIVIC-EXCHANGE.ORG


	Slide 1: Harnessing Nature-Based Solutions for a Sustainable Future:  Hong Kong's Emerging NbS Landscape
	Slide 2: Triple Planetary Crisis
	Slide 3: Defining NbS
	Slide 4: What led us here?
	Slide 5: Urban planning
	Slide 6: Update of Biodiversity Strategy and Action Plan 
	Slide 7: Climate Action Plan 2050
	Slide 8: Climate Action Plan 2050
	Slide 9: Climate Action Plan 2050
	Slide 10: Education
	Slide 11: Building Up Momentum
	Slide 12: Local projects being assessed with IUCN Global NbS Standards
	Slide 13: What is the Hong Kong NbS Hub?
	Slide 14: THANK YOU KTAM@CIVIC-EXCHANGE.ORG

